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Welcome students to a quick multimedia test of your thoughts, experience and knowledge of organizational consulting and change. The purpose of this exercise is to determine what you have learned when it comes to organizational consulting and how you, in the role of a consultant, would handle certain situations that arise within an organization. As you navigate through this experience, put on your consultant hat, while also considering the organization, leader and employee’s point of view. I look forward to your responses. Enjoy!


COMPANY PROFILE
This is Kryotech Inc, a multi-faceted international consulting firm that has been in existence for 11 years.  It started as a boutique-consulting firm serving local businesses to expand its reach on an international level.  

COMPANY BACKGROUND
Kryotech Inc started with 10 employees and now has over 1100 employees worldwide. The founders were friends that worked together over the years and decided to launch their own business to serve a greater need. 

LEADER PROFILE 
This is Jefferson Holland and he has been with the company since it started 11 years ago and is now the Director of Education and Training. Jefferson has always been a leader and is known for leading with an “iron fist”. Jefferson feels that all employees should make sacrifices like he has done to build the company. Jefferson feels that in order for the company to be successful in education and training, they must be able to do the following:

· Spend money only when and where necessary for education and training
· Do self-training and education when possible to save money
· Share knowledge they have learned with others

EMPLOYEE PROFILE
This is Diana. Diana has been with this company for 5 years and has worked in several departments to include: Accounting, Marketing and more recently a newly created role as a Training Coordinator in Education and Training for the past year. Diana has never worked in this type of role but welcomed the new opportunity. Diana was given a project by Jefferson and has a deadline to meet and a project status update to provide, but hasn’t made much progress on the project.

PROJECT:
Jefferson asked Diana to develop educational material for Marketing and Accounting for new hires starting in each department, so that they can become acclimated with on-boarding steps for those departments. Jefferson has informed Diana that there is no money in the budget for training her on how to develop materials or for her new role as a Training Coordinator. Diana has become frustrated and is unsure of how to proceed with completing the project successfully.

CONSULTANT
As the consultant, what would you (students) do for the company?  

